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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
QUAN LY VA XAY DUNG CTGT 236 DPéc Lap - Tu Do - Hanh Phic

NGHI QUYET '
PAI HOI PONG CO PONG NHIEM KY IV (2019 - 2023)
Pai hoi cb dong nhiém ky IV (2019-2023) dugc tién hanh vao hdi 8h30 ngay
24/6/2019:
- Pai hoi c6 mat: 19 dai biéu dai dién cho: 963.715 c6 phin/1.123.500 c6 phan
vén diéu 18, dat 85.78 %

- Poan chii tich diéu hanh Pai hi gom:

1. Ong: Nguyén Viin Tw Chu tich HDQT
2. Ong: Pham Ngoc Truong Thanh vién HPQT - Giam dbc Cong ty
3. Ong: Nguyén Khic Ninh Truéng BKS — Trudng phong TC-HC

- Thur ky dai hdi gdm:

1. Ba: H Thi Thiy Hing: Phé phong TC-KH

2. Ba: Vii Thi Ngoan: Chuyén vién phong TC-HC
Dai hdi da nghe bao cao gbm:

+ Béo cdo tAi chinh ciia Cong ty (dd dugce kiém toan nam 2018) do Ong Pham
Ngoc Trirong - Thanh vién HPQT - Giam dbc Cong ty trinh by

+ Béo c4o hoat dong nhiém ky III (2014 -2019) va phuong huéng nhiém ky IV (2019- |
2023) do Ong Pham Ngoe Truong - Thanh vién HDQT - Gidm ddc Cong ty trinh biy '

+ Thong béo két qua sin xuét kinh doanh va du kién phan phdi loi nhuén va chi
tra cb tirc ndm 2018 do Ong Pham Ngoc Truong - Thanh vién HPQT - Giam déc
Cong ty trinh béy

+ Béo cdo danh gi4 hoat dong diéu hanh cia HDQT nhiém ky III (2014-2019)
do Ong Nguyén Vin Ty - Cha tich HDQT trinh by

+ Béo cdo ciia ban kidm soat két quan hoat dong san xuét kinh doanh nim 2018,
tdng két nhiém ky III (2014-2019). Phuong hudng nhiém ky IV (2019-2023) do Ong
Nguyén Khic Ninh - Trudng ban ki€m soat trinh bay

Qua thao lufn tai Pai hoi déi théng nhét nhu sau:
I - VE DPANH GIA KET QUA HOAT DPONG NHIEM KY III (2014 - 2019)

Dai hdi bidu quyét théng nhét céc bdo cdo:
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1/ Nhét tri danh gi vé két qua hoat dong ciia nhiém ky IIL.

+ Bdo céo hoat dong nhiém ky IIT (2014 - 2019) va phuong huéng nhiém ky IV
(2019-2023) ty 1& biéu quyét c6 19 cb déng ndm giit 963.715 cb phdn/963.715 6 phan
tham gia biéu quyét (dat 100 % tong s6 co phan tham duw dai hoi)

+ Bdo cdo hoat dong nhiém ky III (2014 -2019) va phuong hudng nhiém ky IV (2019-
2023) ty 1& bidu quyét c6 19 cb dong ndm giit 963.715 cb phin/963.715 cé phén tham
gia biéu quyét (dat 100 % téng 56 ¢ phd‘n tham du dai hoi)

+ Bao cao danh gia hoat dong diéu hanh ctia HPQT nhiém ky III (2014-2019); - _
ty 18 biéu quyét c6 19 cb dong nim gitr 963.715 cd phén/963.7 15¢ch phf”in tham gia biéu
quyét (dat 100 % téng sé ¢é phan tham die dai héi)

+B4o cdo clia ban kiém so4t két quan hoat ddéng san xuét kinh doanh ndm 2018,
tdng két nhiém ky III (2014-2019). Phuong huéng nhiém ky IV (2019-2023) ty & biéu
quyét c6 19 cb déng nim giit 963.715 cb phin/963.715 cb phan tham gia bidu quyét

" (dat 100 % téng sé cd phan tham du dai hoi)

2/ B4o cao két qua hoat dong san xuit kinh doanh va phin phéi lgi nhuén

nam 2018:

Téng loi nhuén ké toan trudc thué: 2.099.214.278 dbng
Thué thu nhap doanh nghiép phai ndp: 445.577.956 dong
Loi nhuan con lai sau thué: 1.653.636.322 ddng
Loi nhuén dé lai nim truée: 523.763.809 dong
Téng loi nhudn nim 2018: 2.177.400.131 déng
Du kién dwrgc phin phéi nhuw sau:

Trich qu§ déu tu phat trién SXKD (10%) 165.363.600 dong

Trich quy khen thuéng phuc loi: (10%) 165.363.600 dong

Chia ¢ tire cho cb ddng gop vén ( 10%/nim) 1.123.500.000 dong
Loi nhuén dé lai nim sau: 723.172.931 ddng

Ty 1 biéu quyét c6 19 cb déng ndm gitt 963.715 cb phan/963.715 cb phén tham
gia bidu quyét (dat 100 % téng s6 cd phan tham di dai hi) '
II - VE PHUONG HUGNG NHIEM VU NHIEM KY IV (2019 - 2023):

2.1/ Chi tiéu phin d4u nhiém ky IV (2019- 2023):
- Doanh thu hang nam dat trén 150 ty ddng phin diu nim sau cao hon nim truéc
tir 5% dén 10%

- Téng lgi nhuén trude thué hang nim dat 800 triéu ddng trés 1én.
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- Chi tra ¢ tic hang nam dat tir 5% trd 1én.

- Céc ché @6 chinh sach ctia ngudi lao dong nhu ché ¢6 BHXH, BHTN, BHYT,bdo
ho lao dong, ché d6 nang luong, thi dua khen thudng tiép tuc dugc thuc hién déy di
va ding Phap luat.

- Giai thé 03 quan ly dudng bé phia béc qudc 16 1 1a Hat 1, Hat 2, Hat 3 ban giao
lai Cyc quan ly dudng bd 1 khu vyc nha lam viéc caa 3 Hat trén.
- Phén diu muc thu nhép binh quén trén 10 tri€u ddng/ngudi/thang.
Dai hoi dai biéu quyét c6 mit 19 cb dong chiém giit 963.715 cb phin/963.715 cb
phin (dat 100% téng s6 cé phan tham dir dai hoi)
2.2/ Mt sb giai phap:

- Tich cuc d6n dc cic don vi thu hdi céng ng phai thu, gin lién véi sir Iy trach
nhiém tép thé va trach nhiém c4 nhan trong viéc thuc hién nhiém vu dugc giao.... Ddc
biét 1a du 4n dam béo giao thong BOT Ha N6i Béc Giang,

- Co bién phép stt 1y céc khoan ng khoé doi khong c6 kha nang thu hdi phét sinh.
- Sép sép, kién toan cong tac td chirc can bd tir vin phong dén cac Xi nghiép, Ban,
Hat phit hop véi yéu ciu nhiém vu ctia Cong ty trong nhiém ky IV (2019-2023).
- Duy tri tdt moi hoat déng ctia t chitc Pang, doan thé, hang nim Pang b Cong
ty dat hoan thanh t6t nhiém vu, céng doan, doan thanh nhién hoat déng tét.
Ty 1¢ biéu quyét 963.715 cd phin (dat 100% tong sb c6 phan tham du dai hoi)

Il - SUA POI BQ QUY CHE, BIEU LE, THAO UGC LDTT CONG TY L N
1/ Sira dbi b sung thoa wéc lao dong tip thé chwong II: Cic quyén loi ciia ial -’

nguoi lao dong. ‘-,:'4-‘- G
Pidu 4: Gach diu dong (-) thir 2 ghi: 3

Trudng hop ban thin nguoi lao dong dang lam vi¢c tai Cong ty khong may bj
TNLD ma mirc suy giam kha néng lao dong tlr 5% tr¢ 1€n hodc méc bénh hiém ngheéo

phai ndm diéu trj bénh dai ngay thi duogc trg cép dot xuat 1 lan bang 500.000 dong
(ndm trdm ngan déng )

B6 sung thanh:

Trudng hop béan than nguoi lao dong dang lam viéc tai Cong ty khong may bj |
TNLD ma mirc suy giam kha ning lao dong tit 5% tr 1&n hodc méc bénh hiém nghéo
phai nim diéu tri bénh dai ngay thi dugc trg cap dot xudt 1 1an tir 1.000.000d dén
2.000.000d (do BCH va GP quyét dinh mirc chi tiy theo timg ddi tuong cu thé)

Ty 1& biéu quyét c6 19 cb dong ndm giit 963.715 ¢b phan/963.715 ¢ phin tham
gia biéu quyét (dat 100 % téng s c6 phan tham du dai hdi)
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2. Stra dbi b quy ché.

a- Muc 4.3. Thanh toan BHXH.(trang 59)

- Qui ché cii: Dong thir 3(ba): Cong ty dé nghi cdc Pon vi truc thudc tién hanh
dbi chiéu, trich nop BHXH vé Cong ty theo quy (Hét quy don vi phai tién hanh déi
chiéu va trich nép xong BHXH, BHYT, BHTN néu cic don vi khong thuc hién Cong
ty s€ dimg dong).

- Qui ché méi sira thinh: Hang qui, Phong TC-HC s& c6 thdng béo vé viéc déng
BHXH, BHYT, BHTN cho cic don vi, sau khi nhan dugc théng béo , cac don vi phai -
tién hanh 1am viéc v4i phong TC- HC va c6 van ban tra 16i cu thé vé viéc nay. Thoi .
gian lam viéc va tra 161 cham nhit sau 05 ngdy nhin dugc thong bao. Néu sau thoi
gian trén don vi khong lam viéc Cong ty s& dimg dong.

b-Muc 2.3.2.2 Péi vé6i cong tac XDCB (trang 56,57)

Bb sung thém gach dau dong thir 6(-) sau gach dau dong thir 5(-) :

Khi céng trinh dugc chu dAu tu tam (g tién ma don vi chua sir dung cho cong
trinh d6 thi s& duoc tinh 18i nhu tién giri. Mirc 14i suat tién giri nay duoc tinh theo k¥
han 1 thang ctia BIDV Hai Ba Trung - Ha Néi.

c-Muc 2.4(trang 57): Bé sung vao dong cubi cling.

Trong thoi gian bao hanh cong trinh, néu c6 vin ban cta chi diu tr yéu ciu sira
chita hu hong thi don vi phai stra chita khic phuc. Néu don vi khéng stra chita, Cong
ty s& ding tién giit bao hanh cdng trinh cta don vi @& thué sira chita. Kinh phi sta
chita hét bao nhiéu s trir vio tién giit bao hanh 5% ctia don vi.

Ty 18 biéu quyét c6 19 cd dong nim giit 963.715 ¢b phan/963.715 cb phin tham
gia biéu quyét (dat 100 % tong s6 c6 phén tham di dai hji)

3. Sira doi diéu 18

3.1 Qui ché cii: Tai Pidu 42. Co cdu, tiéu chuén va didu kién 1am thanh vien HDQT.  ~

Thanh vién Hbi ddng quan tri phai c6 cic tiéu chudn va didu kién sau day (trang 52):

Muc d.Thanh vién Hoi ddng quan tri phai s& hiru s6 ¢b phén tbi thiéu bing
3,5% von diéu 1&.

- Qui ché méi sira thanh: Thanh vién Hoi ddng quéan tri phai s& hitu s§ cb phén
t6i thidu bing 2,5% vén diéu 18

Pai hoi biéu quyét vAn d& Thanh vién Hoi ddng quan tri phai s& hitu s cb phén téi
thiéu bing 2,5% vén diéu 1. Téng sb ¢d dong bidu quyét véi sb cb phé"m 57.040 cb
phin/963.715 cé phan dy dai hoi dat 59.46%. Theo diéu 1¢ phai dat 75% sb cé phan biéu
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quyét Vay van giit nguyén muc d. (trang 52)Thanh vién Héi dbng quan tri phai s& hitu

s6 cb phan t6i thiu bing 3,5% vén didu 1€.
3.2 Didu 2. Piém 4. C6 ghi: Céng ty c6 cac don vi tre thude gdm cac Hat, Xi

nghié¢p, Ban diéu hanh. Céac don vi truc thude t4 chirc hach toan phu thudc.

Nay sita ddi va bd sung thanh:

Cong ty c6 cac don vi truc thudc nhir sau:

- Cong ty TNHH mét thanh vién 236. 1- Hach toan dgc lap

- Cac Hat, Xi nghiép, Ban didu hanh. T4 chitc hach toan phu thudc.

- Dai hoi théng nhét giao cho HPQT nhiém ky moai chinh sira phén sira
sung ma dai héi da théng nhét bidu quyét cho phi hop v6i Ludt doanh nghiép mdi va
phtt hop v6i mé hinh Cong ty, ddng thoi ban hanh dé thuc hién.

Ty 18 bidu quyét c6 19 cd dong nim git 963.715 cd phan/963.715 cd phan tham
gia biéu quyét (dat 100 % téng s c6 5 phan tham du dai hji)

IV - PAI HOI PA BAU HPQT, BKS NHIEM KY IV (2019-2023):

- Hoi ddng quan tri gdm cic Ong (B3):

1/ Ong: Nguyén Vin Tw

2/ Ong: Pham Ngoc Truong

3/ Ong: Pham An Truong

4/ Ong: Dwong Ba Poan

5/ Ong: Nguyén Minh Hién

- Ban kiém sodt gom céc Ong (Ba) sau:

1/ Ong: Nguyén Khic Ninh

2/ Ong: Ngé Huy Hoan

3/Ba: Ho Thi Thity Hing

Pai hoi bé mac vao hdi 11git 45 phit ngay 24 thing 06 ndm 2019

doi bo

THU KY THU NHAT THU KY THU HAI HU TOA PAI HOI
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